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TO 

CHILDREN’S SCRUTINY PANEL 

ON 

9th NOVEMBER 2022 

 

TITLE: Youth Service – key issues

 

RECOMMENDATION 

That the lead member acknowledged the multi-faceted work of the Youth Service and 

supports the actions required to address the key issues. 

EXECUTIVE SUMMARY 

This report is an update on a range of issues relating to Salford Youth Service together 

with a set of recommendations for the lead member to consider. 

 The paper covers the core offer of the Youth Service and a range from items on new 

developments (Service plan on a page and Youth Offer, progress and impact on existing 
additional projects on reducing youth crime, preventing exclusion) and key overarching 

issues affecting the service like Youth Voice, reporting and recording. 

 

1. BACKGROUND  

 

1.1 Salford Youth Service is delivering on new initiatives to share with the leadership team 
and lead member, including new funding gained, new priorities and new developments. 
Additionally in the paper, the youth service reports highlight some of the progress on 

existing projects, which have developed well, and highlight some overarching issues with 
recommendations to improve reporting and recording. 

 
1.2 The youth service core offer key areas see Youth Service Offer (see additional 

document). The purpose of this offer is for it to be available for colleagues across the city 

to be aware of the breadth of work of the service. This is reviewed every 6 months and 
additional information is provided and updated on the MyCity Directory. 

 
1.3 In addition to the core offer members are made aware of the unreported additional work 

the Youth Service does, e.g. leading the voice of the child work, attending local 

community safety meetings, attending transport appeals meetings and bridge meetings, 
as well as a vast array of thematic meeting which would be difficult to commissioning 

terms to quantity.  
 

1.4 Salford is uniquely placed in Greater Manchester and the Northwest in having a 

comprehensive Statutory Youth Service. In this position, the service supports work 
across the NW Region, presenting at the recent Regional Youth Work conference events 

and having a presence nationally for youth work, e.g. with the National Working Group on 
youth work links with social care, offering training for future youth workers, implementing 
the YPQI, a quality improvement programme, and being a key contact with Youth Focus 



Northwest (the Regional Youth Work unit) and the National Youth Agency. See 
appended the presentation to be jointly delivered to the NWG with colleagues in social 

care and the National Youth Agency. 
 
2. New Projects  

2.1 Service Plan on a page – (see additional document). This annual document outlines the 

service priorities based on the aims of the service, and how these priorities will be 

achieved and how we will know we have achieved them. The Youth Service Plan on a 
page is about the work additional to the day-to-day work of the service and are ways the 

service will develop and work on areas for improvement. This links to the Children’s 
services business plan, and this year the focus is on work with asylum seekers, quality 
improvement, trauma informed approaches, employment and skills and men’s mental 

health. 
 
2.2.  Citywide Youth Partnership  - One of Salford’s strengths is the way the youth 

organisations work together in partnership, locally. The Holiday Activity Fund and the Den 
in Walkden and just some examples. These partnerships come out of the neighbourhood 

youth partnerships in 1. Quays, Ordsall Claremont and Weaste, 2. East Salford, 3 Eccles 
and Irlam, 4. West area, and 5. Swinton and Pendlebury. These local partnerships are 

strong and groups come together to deliver work. Funding and joint working has come 
from these, e.g. the VRU funded work in Ordsall and Langworthy. Neighbourhood 
management and Youth Service between them chair these.  

A gap has been the existence of a citywide youth partnership. Salford CVS and the Youth 

Service, alongside neighbourhood managers have explored this pre-COVID with several 
larger voluntary sector youth organisations and work was set up but many VSCE groups 
were furloughed in COVID, so work was postponed until now. With the development of the 

Youth Zone in Salford, the Family and Youth Hubs and the citywide Holiday Activity Fund, 
there is more need now for there to be a Citywide Youth Partnership. The appended 

document outlines how this will go forward, including aims, purpose and representation. 
There is a request for lead member to have or identify member representation at this 
quarterly meeting. This paper has been shared with Salford CVS and Neighbourhood  

managers and taken to Youth Partnerships. 

2.3 Youth Zone – The Salford Youth Zone development is happening and an expression of 

interest submitted by Onside Youth Zones and the Hideout charity to the DCMS Youth 
Investment Fund for the Youth Zone. This is a high-level application for the maximum 

amount (£8m). It is welcomed that the Lead member has identified Cllr Pepper as the Local 
Authority representative on the charity and the Youth Service will work to ensure the 
impending Youth Zone complements the work of the Youth Service and the voluntary 

sector youth organisations in Salford and builds strong partnerships and plays a key role 
in the local and citywide Youth Partnerships.  

 2.4  Home Office Gang Related Girls and Young Women’s work –. The Youth Service has 

been successful in gaining Home Office funding for a Gang affected Girls and Young 

Women’s worker post. This will funded for 2.5 years and sit in the youth service. It will be 
offered as a secondment for existing members of staff. The purpose of the funding to 

support young women away from gang related harm and promote awareness of the gender 
specific issues of the impact of gangs. 

3. Progress of existing Youth Service additional projects 

3.1       Choose to Change – the Greater Manchester Violence Reduction Unit – funded Youth 

Crime Prevention Project – delivered with Youth Justice Service. The impact of the work 
is demonstrated by young people’s strengths and difficulties scores improving pre and 



post intervention and positive feedback from parents, schools and the young people 
themselves. 

3.2      Risk Taking behaviour project. This is a Public Health funded project working to “grow 
our own” youth workers and for them to respond to young people’s risk-taking behaviour, 

before they reach early help level, linked with the Salford Schools partnership. The target 
ages will be 10-12 year old. This project is in its early stage and recruitment has taken 
place 5 trainees have been appointed, Manchester Metropolitan University are doing the 

evaluation and the pre and post measures have been put in place (MyStar tool and 
Warwick Edinburgh Mental Wellbeing Scale). This item is for information but issues of 

recording and reporting identified later are relevant for this project. 
  
3.3. In September 2021, Salford Open Learning closed as an alternative education provider. 

The funding for the youth worker element of the SOL provision was repurposed to the 
Choose to change - Preventing Permanent Exclusion Project. Four youth workers 

spend sessions in their allocated secondary schools by the education inclusion team to 
work with young people in year 9, in groups and 1:1 to prevent exclusions. The project 
has demonstrated potential impacts of this work on exclusions in the schools it has 

worked in. 

3.4. Resilience Building project, funded by the Population Health grant works in 6 primary 

schools – delivering a Resilience Building Programme Second step with pupils in years 5 
and 6 and then following transition into high school. The report demonstrates the impact 

of the programme in the schools. The project started in 2019 was impacted by COVID 
but the youth worker delivering the project has been in the schools during the pandemic 

supporting the young people. The project is a collaboration between educational 
psychologists (EP) and youth workers, with the EP’s identifying the most appropriate 
evidence-based programme and the youth worker delivering. Originally the project was a 

collaboration with the school nursing service and this dimension is being built into the 
2022/3 school terms, with the Start Well School Nurse being appointed. Further 

evaluations from young people and schools are to be added in the final draft. 

4.   Youth Service – overarching issues  

4.1  A key role the Youth Service plays is ensuring the Voice of Children and Young people is 
heard     

in a variety of settings. One area the youth service is leading on is the implementation of 
the Mind of My Own system to hear the voice of children in various settings using online 
apps and systems. When tested young people welcomed this Mind of My Own approach. 

Salford Children’s services teams have started using the system and the next stage is to 
encourage all social workers and early help colleagues to systematically offer the system 

to children and young people to use and use it with them to encourage them to share 
their views on their care and lives. 

 

4.2 Youth Service reporting is complicated as the range of programmes outlined above 
demonstrate with the variety of pre and post measures being used. The transition to 

using Liquid Logic has also meant delays in accessing the data to demonstrate the 
breadth of work of the Youth service. The Youth service projects have different 
mechanisms for referrals and there is a need to link with Liquid Logic colleagues to 

ensure right pathways for the right level projects. The request is to ensure the youth 
service has the pathways in Liquid Logic appropriate for the projects target group and 

level of intervention, and ensure the reporting is available on the Power BI system to 
enable managers in the service to report on the work and have the data to understand 
the gaps and impacts. 

5. RECOMMENDATIONS 



5.1 There is a request for lead member to have or identify member representation at the 
Citywide Youth Partnership quarterly meeting.  

5.2  That the lead member supports the implementation of the Mind of My Own system to 
hear the voice of children and young people. 

5.3 That the lead member supports the youth service managers in working with Liquid Logic 
and Bridge colleagues to ensure the recording and reporting system reflect the positive 

work of the service outlined in the documents and to ensure the youth service continues 
to the key outcomes for young people in Salford. 

 

FINANCIAL IMPLICATIONS Supplied by: n/a 

 

PROCUREMENT IMPLICATIONS Supplied by: N/A 

 

HR IMPLICATIONS Supplied by: n/a

 

CLIMATE CHANGE IMPLICATIONS Supplied by: N/A 

 

LEGAL IMPLICATIONS Supplied by: n/a 

 

OTHER DIRECTORATES CONSULTED: N/A 

 

CONTACT OFFICER:  Rebecca Bibby  TEL NO: 0161 778 0138 

 

 

WARDS TO WHICH REPORT RELATES: All 

 

 


